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e
MINUTES
Meeting
Council of Academic Deans
July 12, 1994

Dr. Robert V. Haynes called the meeting to order at 9:00 a.m. Members present included:
Drs. Carl R. Martray, Martin R. Houston, David D. Lee, Michael B. Binder, J. Michael
Brown, Livingston Alexander, and Ms. Sharon Dyrsen.
Present as guests were Drs. John O'Connor and James P. Becker.
The minutes of the June 28, 1994, meeting were approved as presented.
Dr. Haynes began the meeting by making the following announcements:
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1.

The Student Government Association has developed a proposal for a freshman
. orientation course. The ideas advanced are consistent with ideas discussed previously
by the Council of Academic Deans. The. matter will be discussed more thoroughly in
future meetings.

2.

Budgets of all academic departments are balanced; however, deficits can no long be
covered by the Office of Academic affairs. The current practice is to charge deficits
to the budget of the succeeding year.

3.

The Council on Higher Education held a meeting on July 11, 1994. The Council
approved one new program, an Environmental Technology Associate Degree. Among
other topics discussed were the pre-college curriculum and the new funding formula.

4.

Dr. Elmer Gray has agreed to reassume the role of Dean of the Graduate College,
replacing Dr. Livingston Alexander who will leave the University.

Drs. O'Connor and Becker led an extended discussion of behavior-based faculty evaluation,
with special attention given to the procedures used in their departments. In reaction to the
presentations made by Drs. O'Connor and Becker, some CAD members indicated that. much
of what was discussed is already occurring in their colleges, albeit in a different form. One
CAD member commented that the presentations suggested that evaluation processes in the
teaching area in his college might be more explicit. Dr. Haynes asked the Deans to initiate
reviews of all departmental evaluation guidelines. The reviews should seek to determine the
extent to which the guidelines are behavior-based. The outcome of the reviews should be
clear and unambiguous guidelines that specify expectations in the form of behavioral
indicators in teaching, research/creative activity, and service. The deadline for completing the
review process will be December 1, 1994. The revised guidelines will be applicable no later
than the 1995-96 evaluation year.
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Dr. Haynes announced that Dr. Jane E. Jarrow will visit Western on August 22, 1994, to
serve as a resource on ADA policies and regulations. The proposed schedule which was
included in the agenda packet was approved. Dr. Jarrow will meet with the Council of
Academic Deans at 9:00 a.m.
Finally, the Council of Academic Deans approved the proposed policy statement on post-grant
award administration. .
The'meeting was adjourned at 12:25 p.m.
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